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Kahneman – System 1 and System 2 
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Thinking, Fast and Slow 

What’s 1 + 1?
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Thinking, Fast and Slow 

What’s 17 x 24?



Test & learn 

1. Cerebral Palsy Alliance – Telemarketing 

2. The Stroke Foundation – Mail 

3. The Smith Family – Mail & Telemarketing 



Cerebral Palsy Alliance - Telemarketing

Test 2: Determine if people agree with the attitude 

statements. We find that agreement before being asked the 

questions for GiW increases a positive response. 

Standard: “People leave gifts of all sizes. You don’t have to

be wealthy to leave a gift in your Will as every dollar has the

power to save lives. Anyone can leave a gift in their Will.”

“Wouldn’t you agree?”

Test 1: Increase sense that with people like them gender / age are 

leaving GiWs - Use Women or Men depending on gender 

Many of our wonderful supporters women, just like you, are considering 

leaving a gift in their Will to babies, children, adults living with cerebral 

palsy and our future generations.

Red = test wording Blue = words replaced



Telemarketing 
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Test 1 Test 2

Interested in finding out more GiWs

The sample size is small, however, at 90% confidence interval this is significant 
n=620 
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Stroke Foundation – Mail 



Results - Mail
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Control Test

Interested in finding out more GiWs

There is no significant difference at 80%, 90% or 95% confidence 

X



https://www.behaviouralinsights.co.uk/

Coined the term : Behavioural Insights

Created Test + Build

https://www.behaviouralinsights.co.uk/
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Test & Build 



12

EAST Framework 



13

Easy 

Defaults 

Reduce effort 

Simplify messages 



14

Attractive  

Attention  

Incentives
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Social  

Norms  

Networks 

Commitments 
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Timely  

Receptive  

Immediacy

Intention-action gap
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Target 

To increase the proportion of warm donors of 
The Smith Family expressing an interest in 
leaving a bequest as a result of a direct 
marketing and telemarketing campaign.
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Solution - Trial Design 

Supporters n=4,000
50/50 split

Supporters n=1,925
50/50 split

Enquirer
Intender 

Confirmed
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Front cover 
DRAFT FINAL

X
Emphasise 

FREE
&

EASY
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Inside front & back cover 
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Back cover 

1. Reduce the number of steps
2. Add tick boxes / timelines 
3. Add actions – where to seek help etc
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The Smith Family program 
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TM Script 

You may remember as well that it contained a guide to leaving a gift in your will from an organisation 
called Include a Charity. Include a Charity found that many people wanted to leave a gift in their will 
but did not know how to do so. So, they created this guide listing 6 simple steps that anyone can take 
to leave a gift in their Will to charity.

Here at The Smith Family, many of our donors left us a gift in their Will last year because
they wanted to honour and recognise their parents and loved ones whilst also leaving the
world a better place and helping those that needed it most.

I know that the thought of writing your Will can be daunting and may not be a priority
right now, but it can be quick and easy, and we can help along the way.

I wondered if this is something that you have ever considered doing?

”

“



Randomisation 

=RAND()
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DM Results – response rate  
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DM Results – Confirmed, intender, enquirer 

?
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TM Results 

?                                 
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Power calculations 

Trial 1 - RR 

Trial 2 X
Nice calculator to help: https://clincalc.com/stats/samplesize.aspx

https://clincalc.com/stats/samplesize.aspx
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What’s next 

1.Simplify 

2.Salience 

3.Timely 



• Orientation +17%
• Weight +14%
• Hand Delivered Stamp +13%
• Appeal +10%

Specifically, the Orientation and Hand Delivered Stamp drove 
return rates, the Weight envelope drove average donations, 
and Appeal drove both.

Ogilvy 2019

Another interesting trial 



Thank you
A full copy of the report is available here

https://www.dropbox.com/s/y0em3ce8c6h2a21/More Strategic T%2BB final report.pdf?dl=0



